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[bookmark: _GoBack]Amazon's CEO Jeff Bezos’s words are exemplary good for managers, investors, and anyone who wants to be a good leader at their workplace (Phillips, 2009). Bezos not only discusses the same ideas annually but also tweak them for current authenticities; hence, by design, his pearls of wisdom are repetitive. The appreciation of clients is perennial. However, the significant of the willingness to reverse or change direction is one of the strengths of Bezos. In the current work of Bezos, I primarily like two themes that establish fresh material. Firstly, he claimed that executives adopt as well as monitor vital external trends. He went on and said that these vast trends are easily spotted as most people often talk and write about them; yet large companies are finding a hard time to embrace them. He stated that artificial intellect and machine learning are currently trending (Phillips, 2009). Moreover, he discussed the evident and less evident ways the artificial intellect and machine learning is being utilized by Amazon, though his concept about the easiness in spotting the significance of trends is not trivial.  
He also shared his understanding of how executives should work together with their high-productive teams and how to settle their issues when they disagree (Phillips, 2009). He wrote that misalignment issues should be recognized early and escalated instantly. Furthermore, teams may at some point have different views and objectives, possibly when they are not united. There is no amount of debate or number of conferences that will bring a solution to the true misalignment. Contrarily, escalation can be the only default disagreement resolution for this scenario. Thus the decision relies on the one with more stamina. The manager of the team must be friendly and willing to exercise authority for escalation to work. Bezos uses his life to illustrate overrule, even though some people take his illustration as an exception instead of the rule. The fact is that disagreement demands both quick resolution and action (Phillips, 2009). Besides, anyone working in a large company can easily understand the exhaustion of disagreement. 
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